13.13 TERMINAL REPORT FORMAT 

	1. 
	1. Background Information 

	 
	1.1 Project Number 

	
	BC-6010-03-04/REV 1(IMIS No. BCL-1514-2517-2661)

	
	1.2 Project Title 

	
	Survey of the Import and the Environmentally Sound Management of Electronic Wastes in the Asia-Pacific Region


	
	1.3 UNEP Division/Unit 

	
	 Secretariat of the Basel Convention (UNEP/SBC)

	
	1.4 Implementing Organization 

	
	Asia-Pacific Regional Centre for Hazardous Waste Management Training and Technology Transfer (The Basel Convention Regional in China; BCRC-China).

	 2. 
	     2.  Project Implementation Details 

	 
	2.1 Project Needs and Results (Re-State the needs and results of the project) 

	
	Needs:

Some of the E-wastes are controlled under the Basel Convention and expected to follow the procedures of the transboundary movement of waste. Some E-wastes are used as second-hand products, some are dismantled for the recovery of precious/valuable metals (in ways that adversely affect the occupational health of dismantlers and the environment), valuable materials are collected, etc. However, some of the parts which are not recycled and reused are thrown in open dumpsites or finally dealt with by open burning, namely various environmentally unsound methods. These unsound methods have become a monumental problem as the levels of E-waste continually increase and as such must be dealt with. It is clear that the adverse effects to human health and the environment have raised national concerns that must be effectively addressed in an environmentally sound manner.

Results:
This project has extended its scope because of the co-funding from Canadian Government. The participating countries for surveying E-waste information were Cambodia, China, Malaysia, Sri Lanka and Thailand. BCRC China had employed a national consultant or team in each participating country, and the national consultants had surveyed E-waste information with the support of the focal points of the Basel Convention in each country. Of these countries, China, Sri Lanka and Thailand have organised the national E-waste workshops. All countries have finalized and submitted the final report. The project final report covers the comprehensive E-waste management situation in the participating countries and indicates the needs of each participating countries in order to undertake the environmentally sound management for E-waste. Therefore, this project has brought a greater understanding of the current E-waste management situation in this region together with a recommended strategy for dealing with waste electronic products.



	
	2.2 Project Activities (Describe the activities actually undertaken under the project, giving reasons why some activities were not undertaken, if any) 

	
	1. Initiative meeting
The initiative meeting was presided by Mr. Wu Yangiu, Director, Qingdao Solid Waste Management Centre. The main topics were as follow:

· Introduction of the contents of the initiative meeting under the project;

· E-waste management status under the framework of the Basel Convention;

· Technical and political circumstances of E-waste management in China;

· Expatiation upon recycling policy and the initiative of the environmentally sound management for E-waste;

· Signature on the initiative.

Dr. Li Jinhui, Administrative Director, BCRC China, explained the status of E-waste management under the framework of the Basel Convention. The contents were as follow:

· Background and process for the adoption of the Basel Convention;

· Mission of the Basel Convention;

· Main objectives of the Basel Convention;

· Regional workshop on the environmentally sound management for E-waste held in 2002 in China;

· High-level roundtable on environmentally sound management of electrical and electronic wastes as the side-event of the COP 6;

· Decision VI/31: Sustainable partnership for the environmentally sound management of end-of-life mobile telephone;

· Initiative of sustainable partnership on the environmentally sound management of end-of-life mobile phones signed by the manufacturers of mobile phones in 12 December 2002;

· Short-term activities (2003-2004) of the Strategic Plan for the implementation of the Basel Convention.

Mr. Wu Yanqiu, Director, Qingdao Solid Waste Management Centre, announced the contents of the initiative, as seen in the next section 2.3.1, Project Outputs, and all participants signed to the initiative, witnessed by BCRC China and Qingdao EPB.

2. Final Report on the Survey of the Import and the ESM of E-waste.
All countries finalized and submitted a final report after surveying the E-waste situation in their perspective countries. The project final report covers the comprehensive E-waste management situation in the participating countries, indicates the needs of each participating country, and the result of the national workshops in three countries.



	
	2.3 Project Outputs (Compare the outputs generated with the ones listed in the project document) 

	
	1. A report on the Survey of the Import and the Environmentally Sound Management of Electronic Wastes in the Asia-Pacific Region was produced.

2. All 38 participants from the national environmental organizations, Qingdao municipality, Qingdao local disposal facilities, manufactures and universities in Qingdao, media, BCRC China, etc, signed on the Initiative Document that:

· Producers shall reduce using hazardous materials and raw materials to manufacture new products, adopt the design for easier disassembly, maximise remanufacture and recycling potential of electric and electronic products and avoid the pollution to human health and the environment;

· Consumers, especially large-scale users, e.g. governments and enterprises, shall encourage to hand over hazardous wastes to appropriate facilities which have enough capacity to dismantle and reutilise hazardous wastes on the environmentally sound management;

· Government and all authorities concerned shall support the industrial sectors to develop a way for E-waste reutilization;

· All stakeholders addressing same issues shall establish a partnership for cooperation and tackle the common issues of E-waste together.

	
	2.4 Use of Outputs (State the use made of the outputs) 

	
	The initiative document signed by all participants and the produced report on the current status of E-waste will serve as a good foundation as well as pave the way for the environmentally sound management of E-waste in the Asia-Pacific Region.



	
	2.5 Degree of achievement of the objectives/results (On the basis of facts obtained during the follow-up phase, describe how the project document outputs and their use were or were not instrumental in realizing the objectives / results of the project) 

	
	· Operations – objectives achieved 100%;
· Activities – results achieved 100%.

	
	2.6 Determine the degree to which project contributes to the advancement of women in Environmental Management and describe gender sensitive activities carried out by the project. 

	
	The gender issues were observed while implementing the project. No discrimination has been observed from the project management. 

No specific or gender sensitive activities were conducted by the project.


	
	2.7 Describe how the project has assisted the partner in sustained activities after project completion. 

	
	Reports produced by the project are intellectual tools that will be continuously used to develop future projects and better strategies for the environmental sound management of electronic wastes in the Asia-Pacific Region.


	3
	3. Conclusions 

	 
	E-waste issue is becoming a big problem in the specified countries, and the detrimental effects of E-wastes are surfacing as a major concern in each of the countries. Although E-wastes in most of the countries are partially collected, reused and recycled as second-hand products or raw materials, the treatment methods carried out in the various countries, except in Japan, are done in an informal way via small scale shops who operate in occupationally hazardous conditions, process the parts in very inefficient ways and in a manner that is detrimental to the environment. Therefore, these countries realize the importance of confronting the environmental issues caused by the environmentally unsound management of E-wastes. E-waste streams, in the countries surveyed by this study, identified that all countries tried to develop E-waste management mechanisms and implement an environmentally sound management of E-waste; However, all participating countries have not yet established an environmentally sound management for E-waste and are presently in the stage of implementing pilot programmes for E-waste collection, recycling and reuse. Although these countries do not have the proper legal framework for E-waste management, local E-waste mechanisms exist and local businesses operate. The local E-waste mechanism works in a manner whereby only reusable and recyclable E-wastes are well collected by local collectors and sold to repair shops, and then these remodeled E-wastes, namely second-hand E-products, are sent to the second-hand market, which, in most countries, is probably a bigger market than the new product market. However, non-recyclable or non-reusable E-wastes are not managed in an environmentally sound manner and this needs to be addressed. 

Extended Producer Responsibility (EPR) is one of the main solutions for the environmentally sound management of E-wastes. The most important aspect of the EPR mechanism is that E-producer implements and operates or supports take-back systems and recycling facilities for an environmentally sound management of E-waste. Most of the countries in Asia and the Pacific region intend to adopt this method, however they face difficulties in introducing EPR systems because the international giants of E-products don’t have any facilities in some of the countries in the region.



	
	3.2 Recommendations (Make recommendations to (a) Improve the effect and impact of similar projects in the future and (b) Indicate what further action might be needed to meet the project objectives / results) 

	
	Recommendations for the ESM of E-waste, in the participating countries are as follows:

· Organizing training courses on the environmentally sound management of used E-product and E-wastes in the countries in Asia and the Pacific.

· Implementing monitoring, harmonization, and control system for the trans-boundary movement of E-wastes and used E-products.

· Developing occupational health and environmental standards for E-waste management;

· Encouraging ‘Extended Producer Responsibility (EPR)’ within the industry.

· Encouraging the set up of pilot recycling facilities.

· Developing E-waste guidelines and regulations.

· Developing a national and regional action plan for the environmentally sound management of E-waste.

· Organizing national awareness-raising campaigns or other events to disseminate knowledge and expertise on E-wastes.

· Developing a website describing regional networks, E-waste stakeholders, recyclers, legal frameworks, E-waste streams, national approaches, technical competences, etc.



	 4. 
	4. Attachments 

	 
	4.1 Attach an inventory of all non-expendable equipment (value over US$ 1,500) purchased under this project indicating Date of Purchase, Description, Serial Number, Quantity, Cost, Location and Present Condition, together with your proposal for the disposal of the said equipment 

	
	None



	
	4.2 Attach a final Inventory of all Outputs/Services produced through this project 

	
	List of Output Documentation:

· Report on the Survey of the Import and the Environmentally Sound Management of Electronic Wastes in the Asia-Pacific Region.

· The Initiative of the Environmentally Sound Management for E-waste in Qingdao.
Available at SBC’s web site under the section for China: http://www.basel.int/centers/projects.html



